What will you learn and experience at NJPCA’s HOW TO THRIVE AS A CHIEF EVERYTHING OFFICER (CEO)?

· Begin your day bright and early by enjoying a continental breakfast & registration starting at 7:30 am.
· By 8:30 am, join all of the participants gathered in the Hamilton Conference Room to begin to experience the difference between this event and most business seminars you’ve attended in the past.  Learn why Awareness – Clarity – Planning - Action – Accountability - are the key words for the day and beyond.  
· Join the dynamic Michael Port for the keynote address:  Book Yourself Solid:  All the Clients Your Heart Desires.  Ask your questions and get answers from this expert business builder and New York Times best-selling author.
· Choose to attend three breakout sessions from twelve current and relevant business topics presented by subject matter experts.  More information about our experts is available under the Tab labeled “Presenters”.

Breakout Session A (10:45 am to 12 noon).  Choose one from A1 to A4 Group:

· What Business Are You In?  Sharpening the Focus of Your Business, presented by 
Vicki Lynn Morgan  
You can’t be all things to all people.  There’s a lot of competition out there.  To be successful you have to stand out from the crowd with a message that reaches a target audience that needs, wants and can afford your services.  Your audience has to trust you and has to be assured that their needs will be met.  This program gives you three tools you need to identify your target audience in planning your marketing outreach with a message that addresses the emotional needs of decision-makers. 

· Legal Issues for Small Businesses and Professional Practices, presented by Renée Rubino, Esq. 
Attendees will gain an understanding of the various types of NJ legal structures and learn important financial and legal matters to consider when forming a business.  An overview of business contracts you should consider using, such as vendor, employee, sale and purchase agreements, etc., and key provisions of these contracts will be discussed.  Potential liability concerns when not using contracts, or using poorly drafted ones, will be addressed.  How to minimize your exposure related to other types of legal liabilities, such as premises liability, hazard insurance, workers’ suits, etc. will be other valuable takeaways.
· People Skills – Expansion via Virtual Assistants, Affiliations, Employees, presented by Marc Weiner 
· The vast majority of people don’t understand the importance of clearly defining when it is time to seek assistance in growing their business or practice.  And if they do, usually they do it backwards and then it doesn’t work.  The WHO is just as, and in some ways even more important than, the WHAT.  To determine your successful outsourcing support strategy you must plan for it, understand how to research, find, and select the most appropriate resource and then manage (not abdicate) the process.

You will learn not only how important it is to match your skills and passion with the most appropriate resource, in addition, using several proven assessment tools, you will learn exactly WHAT to outsource, WHO you should work with, HOW to clearly communicate your requirements and performance expectations and manage the process in an efficient and effective manner.

· The Customer Experience – Outstanding Service on a Shoestring Budget, presented by Marijo Puleo, Ph.D.
The experience of the customer is what can make or break loyalty. It doesn’t matter what you think you deliver, it is really what the customer perceives based upon their own needs.  In this session, we will explore different ways that customers may be experiencing your services and how you, the business owner, can learn more about and shape customer perceptions.  Critical to service delivery is the ability to capture and track key pieces of information so that you can use them it to increase loyalty and subsequently build your business. It doesn’t have to be a big effort – small, inexpensive changes can mean a lot to customers. Use what you learn to immediately increase loyalty and sales! 
Breakout Session B (1:30 pm to 2:45 pm). Choose one from B1 to B4 Group:

· Too Cluttered to Declutter – Gain Control, Create Space, Regain Your Freedom, presented by Carrie Greene 
Getting organized shouldn’t seem like rocket science but when you get down to it, it’s very easy to get overwhelmed.  

During this session you will learn…

1. That Staples® is WRONG!  Why buying the newest cool gadget or system is a waste of money and won’t work.
2. What you have to gain by decluttering.  Understanding this BEFORE you lift a single piece of paper will keep you focused and motivated.
3. Why decluttering is NOT a physical problem.  Sure you'll have to deal with your stuff but that's the least important part.
4. Simple things that you can do immediately to calm the overwhelm! 
· Networking and Referrals – Strategies for Maximizing Your Business, presented by Sandy Schussel  
This program is designed to help professionals and business owners who have already had a degree of success take their businesses to the next level. 

Learn to network strategically and learn the two main reasons business owners are under-utilizing referrals:

(1) They are afraid—of damaging relationships, appearing needy, etc.

(2) They don’t have—and consistently use—a “system” 

Participants will learn ways to help them shift their referral mindset, and a system they can begin using immediately to leverage this powerful tool.

· Understanding Information Technology in a Small Business, presented by Geoffrey Knoerzer  
Learn about various Information Technology considerations for operating a small business including workstations, servers, software, shared services, telephone services, etc.  Explore options available to small and midsized businesses in streamlining business operations and the protection of electronic records for filing and retention.  Various approaches will be presented to illustrate cost effective and simple ways to protect the information flow and records for a company.  Examples of simple and readily available services will be presented for your consideration.

· Social Media Savvy – Branding and Marketing Using Current Technology, presented by LisaMarie Dias

Have you heard about Twitter but just don’t ‘get’ it?  Do you have a Linked In profile but aren’t sure what to do with?  Do you have FaceBook friend requests but aren’t sure how to use the site?

Please join us for this interactive and educational program where we will discuss how each of these sites works and how to use them to find leads, foster brand awareness, engender customer loyalty and grow your business. 
Breakout Session C (3:00 pm to 4:15 pm).  Choose one from C1 to C4 Group:

· Getting Started – Creating Your Business Plan, presented by Karen Katcher
In addition to learning why you need a business plan, learn about the whole idea of planning.  Discover how the planning process helps businesses reach their goals and objectives in an efficient and effective manner.  Find out how a plan allows owners to work on their business, not just in it. You will learn what to include in a business plan, how often to update it, and how to utilize your plan as a roadmap to success for your business. Remember “businesses that fail to plan; plan to fail!”
· Building and Maximizing Your Web Presence – Getting Your Website to Work for You, presented by Andrea Williams

Do you want to create an online presence or shift your traditional website to something more nimble and accessible than a static site?  Sell your products, programs, and services from a blogsite as easily as from a traditional website.  Anything a website can do a blog can do better! 

For lean, evolving businesses, using blogs over traditional websites improves search engine optimization (can you say “Google”?) and puts creative, technical, and timely control in your hands to maximize your every effort.
· Finance Systems – Choosing an Efficient and Cost Effective System for Your Business, presented by Judy Hissong

You want answers to the financial challenges of your business?  This program will provide tangible solutions for small business challenges in managing finances.  Begin with a brief assessment of the current state of your business.  Using experiential learning (probing questions and interactive discussion), you will leave with resources and knowledge to further develop systems and processes for your business.
· Productive and Accountable YOU – A Successful Contact Management System, by Robert Hellmann

As you seek to build your client relationships, a robust contact management system is essential for ensuring that you are working efficiently and effectively, and maximizing your revenue potential.  By means of a live demonstration of his highly successful contact management approach, Rob Hellmann will give you key insights that you will be able to apply in developing your own contact management approach without purchasing expensive software or equipment.   
And there’s more:
· In between Breakout Sessions, be sure to enjoy the Networking Luncheon and visit the Exhibitor Tables.  
· Come to the “Ask the Experts Panel Q & A” and develop “YOUR Action Steps” while what you’ve learned is fresh and exciting.  Initiate YOUR Accountability Plan to move YOUR action forward.  

· End the day with a new group of friends and colleagues over a drink at the cash bar….. 

Don’t miss this great opportunity, register today!

International Coach Federation (ICF) CCEUs approved:

· Keynote Address (1.5 Business Development Category)

· Each of the 12 Breakout Sessions – attendees can schedule three –

 (1.25 each in Business Development Category)
Thus, by attendance at the full day event, a total of 5.25 CCEUs in the area of Business Development can be applied toward certification of ICF credentials.
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